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Organk/JMns face more compel· 
itivt prtssurt than ever before to 
establish 1'UJJ'ket leadership. 
The pos1 indusuial era and 1he 
forces of globalization are chal-
lenging some of our most basic 
organizing assumplions. Harvey 
(1992) suggests lhal this is the 
age of lime-space compression. 
Paul Virilio speaks of the "end of 
geography" as conventional divi-
sions of nation states and other 
geogmphical boundaries arc no 
longer relevant These changes 
have been keenly felt by man-
agers and executives at all levels. 
It seems 1ha1 hardly a week goes 
by when we do not hear aboul 
some new emerging market, cu1-
ting edge 1echnology, or innova-
tive product with unprecedented 
capacities. Orgaojzations face 
more competitive pressure than 
ever before to establish market 
leadership. One characteristic of 
this post industrial era is the 
inabilily lo resl on one's laurels: 
being a leader in any one of these 
areas docs not guaranlee sustain-
able advan1age. II seems thal 1he 
traditional sources of competitive 
leadership (cost, qualily, and tim-
ing) erode so quickly tba1 the only 
enduring advantage is the cre-
ation of a culture that promotes 
learning, renewal~ and innova~ 
tion. 
ing. There is so much for people 
10 learn - new strategies, new 
competition, new products, new 
leehnology, new processes - lead-
ers need 10 manage the knowl-
edge creation process iL<;elf. Whal 
are the characteristics of sys1ems 
1ba1 take this 10 bean? What can 
managers do to nurture this skill? 
How can managers create learn-
ing contexts that promote the 
capadly to learn while doing, 10 
jump into action without a pre-
scripted plan, to improvise new 
solution.~ to ill-formed problems, 
in short to transform themselves 
while in lhe midm of action? This 
is not an easy task. Learning 
processes so often seem elusive 
and mysterious. ln fact, most con-
tend that learning cannot be man-
aged in lhe traditional sense of the 
word. Peter Sengc and others 
have noted that this impJies a new 
role for leaders as stewards of 
learning processes, catalysts that 
enable groups to come to new dis-
coveries, to promote improvisa-
tion as a form of learning. 
FoUowing this emerging tra-
dition, we would like to explore 
lhe characteristics and eompelen-
cies of human systems that 
acknowledge the potential of gen-
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In order to suppon this capac- er.ltive learning. Generative 
ity for innovation, organizations learning is different from adap-
must create a culture that has tive learning that relies on tradi-
mastcred the an of ongoing learn- tional skills of problem solving. 
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